GREATNESS
STARTS WITHIN
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THE POWER OF COMMUNITY

is the Gateway to Greatness




5
Wellness, Productivity, and
Happiness at Work and Life
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MIT SLOAN MANAGEMENT REVIEW

*. TOP PERFORMERS
HAVE A

SUPER POWER

STUDY FOLLOWED ALMOST 1 MILLION
U.S. ARMY SOLDIERS FOR NEARLY FIVE YEARS
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Using Signature
Strengthsina |
~ New Way

Three

Gratitude Visit Good Things B

Prepare and present a Write down 3 things | Complete online
300-word testimony of that went well each day = assessment and then
gratitUde to someone a t and what caused those ‘_ use one of their top
who changed their life things to go well for '*~§ strengths in a new way

for the better.

one week. each day for a week.

Source: Top Performers Have a Superpower: Happiness
BY PAUL B. LESTER, ED DIENER, AND MARTIN SELIGMAN
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SCAN ME

Welcome to Your Exclusive Free Resources Site

| have d a special site to jumpstart our collaboration. As a former Chief of D& | fully und d the and complexities
of pursuing sy ic and inable DEI change. | have decided to give away some of the tools that have made a tremendous
impact in my journey. | hope you find as much value as | did. As you review and access the files, remember | am a resource for your
DE! needs. From DEI A to full impl ion we can help you navigate the challenges of executing DE| efforts using our
signature 3-Phase Holistic DE| Strateqgy framework.
[fe Us What,ou LOVE sbout the Presentation HERE ]

3 Free
Strengths Assessments # K0 o gt

To Access Frea Resources Sign Up Below:

# Strengths Profile
- SR L Comp Analy
# Want to Measure DEI, Start Here
# Questions to Uncover Your Diversity Story

¥ Examples of Inckasion & Exchish
# Checklist to Foster Psychological Safety
# Actions and Questions to Ignite Inclusive Co

# Checklist: Am | a Toxic Leader? Do | Work in a Toxic Workplace?
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VULNERABILITY

COURAGE



o' o Princial

Bring Substance and depth to every interaction.

NEVER over-promise & Under-deliver

Before every meeting/event do RESEARCH - Build the Case
Focus on the BIG Picture

Follow up aggressively

Be Consistent

Be Reliable - Do what you said you were going to do

Keep sh!t REAL - Don't inflate stuff

Control Nervous Energy - Overwhelm will not be part of your
emotions

Stop sounding like a lightbulb with a mouth
Focus on Execution
- Add substance to your HEART/Passion/Energy

~ You have the capacity to do many different things, not everybody
is like that - DO NOT overwhelm people with all your stuff

" Don't talk about personal business at work.

» Get surrounded by smarter people, dreamers and doers

Shut the fu@$ up & Focus on DOING
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Addressing Power Imbalances

Two Janitors, Two Different Careers

Sponsor
Challenge
Bias
Cultural
Marta Ramos, Janitor Gail Evans, Humility
@ Apple Former Janitor @
Kodak
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Awareness
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Top Predictors of Attrition During the Great Resignation

The authors analyzed the impact of more than 170 cultural topics on employee attrition in
Culture 500 companies from April through September 2021. These five topics were the
leading predictors of attrition. Each bar indicates the level of importance of each topic for
attrition relative to employee compensation. A toxic culture is 10.4 times more likely to
contribute to attrition than compensation.

S «—  Importance relative to compensation ——

Toxic corporate culture

iITSloan

o4 Management Review

Job insecurity and reorganization
N 5.5

High levels of innovation
N 5.2

Failure to recognize employee performance

_ AS
Poor response to COVID-19

13

Toxic Culture Is Driving the
Great Resignation
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TOXIC WORKPLACES COST

673.0
BILLION

in the form of absenteeism,
health care costs,
lost productivity, and more.
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Tools &
Resources

Toxic Leaders, Toxic Workplaces Checklist

Directions: Check the box if the taxsc workplace statement applies to yous onganization

Warkplace Tension

There is a sense of flight or fight mode (intimidating stmosphere)

Team members often gang up oa each otber (i.c. backstabbing, gossip, unwelcomed remarks,
insubordination, etc.)
There is a perception rules apply differently among team members

Marale
Team members don't do whsat they say they will do
There is & lack of ownership

Resist

ce to change

There ix a focus on what's going wrong, lack of positive reinforcement

Recogaition

Leaders or team members take credit for the work of others

There is a lack of recognition, praise and rewards for a job well done

Toxic Leadership

Lack of focus, discipline, clear expectations, structure and guidance

Perception of bullying, harassment, intimidation, and discrimination have been vosced by team
members
The leader is not engaged, lacks competence, and there is an absence of respect across the
organization

Performance expectations are not clearly communicated, pricritics are unclear, and goals arc
often unmet due to unrealsstic perfarmance measures

Bebaviors of grandiosity, uncbecked ego, and a know-it-all approa
onganszation

0 work are peevalent in the

on in the workplace

8 con

Hyper critici
There are episodes of anger, unpredictable behavior, and public shaming in the workplace

Work/Life Balance
Teum mombers lose vacation time, availability at all times is expected and wockweeks of more
than 40 hours are the norm
Team members do not have enough time (o invest in learning & development (cosching,
mentoring, personal dovelopm

 ete.)

www.MiguelioeyAviles.com
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WORKPLACE
TENSION
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LACK OF
RECOGNITION

What's the oppos:te of; “thank you"?
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TOXIC
LEADERSHIP

THANKS FOR YOi:l‘ Eg_E‘EDBACK!

[wantpeopletobeafraid of howlmuchithey love me
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LACK OF
WORK/LIFE
BALANCE
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wnal s Work Life Balance?
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What Can You Do ¢
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WeIIness Productivity, and
Happiness at Work and Life
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GREATNESS
STARTS
WITHIN

/©

@ 2022 OPPORTUNITY EXPO WWW.MIGUELJOEYAVILES.COM/HUD @)/ misuelioeyaviles § Text me: 202-855-4727 @




ENVISIONING

S YERARS FROM NOW
GREATNESS




KEYNOTES | CONSULTING | GOACHING




