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Joey Avilés helps organizations
elevate leadership, strengthen team
trust, and build high-performance
cultures where people feel safe to
grow, lead, and stay.
Global brands like VISA, NASA, Pfizer,
Zoom, LinkedIn, Dell Technologies,
and Ferrara trust Joey to guide their
leaders through one of today’s most
urgent challenges: how to inspire
connection, resilience, and belonging
in environments defined by
complexity, regulation, and rapid
change.

ABOUT 

JOEY AVILÉS

With more than 15 years of experience driving cultural transformation
inside government agencies and Fortune 500 companies, Joey brings a
rare dual lens—executive strategy and human-centered execution. He
previously served as Chief of Diversity & Inclusion for the U.S. Coast Guard
and held senior leadership roles in talent development and organizational
effectiveness across three federal departments.
Whether speaking to C-suite executives, plant leaders, or hybrid teams,
Joey equips organizations with research-backed strategies to:

Boost psychological safety and trust across high-stakes environments
Help leaders communicate with impact and confidence under pressure
Fuel high-performers with the clarity and connection they need to go
further

At the core of his approach is the ALIVE Method—a five-part leadership
framework designed to help teams lead with clarity, compassion, and
cultural intelligence. Joey’s insights have been featured in The
Washington Post, Telemundo, and the Chicago Tribune, and his sessions
are known for blending practical strategy with bold energy, authentic
storytelling, and lasting results.
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W H E N  WA S  T H E  L A S T  T I M E  YO U  R E C E I V E D  F E E D BAC K  T H AT
T R U LY  S H O O K  YO U —W H AT  M A D E  I T  H I T  S O  D E E P LY,  A N D  W H AT

D I D  I T  R E V E A L  A B O U T  H OW  YO U  S E E  YO U R S E L F ?

W H AT ’ S  O N E  P I E C E  O F  F E E D BAC K  YO U ’ V E  AVO I D E D — O R
Q U I E T LY  D I S AG R E E D  W I T H —T H AT  M I G H T  AC T UA L LY  B E  T H E  K E Y

T O  YO U R  N E X T  L E V E L  O F  V I S I B I L I T Y ?

W H O  I N  YO U R  C I R C L E  D O  YO U  T R U S T  E N O U G H  T O  T E L L  YO U
W H AT  O T H E R S  WO N ’ T—A N D  W H E N  WA S  T H E  L A S T  T I M E  YO U

I N V I T E D  T H AT  L E V E L  O F  H O N E S T Y ?
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F R O M  I N N E R  N O I S E  T O  I N N E R  V I S I O N
5  Y E A R S  F R O M  N O W
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Capture the vision of your audacious, uninterrupted self. What
breakthroughs are you building? How are you redefining the way care is

delivered to create greater impact—today, tomorrow, and beyond?

Guiding Questions
1. What meaningful work are you doing—and why does it matter? What impact are you making? Who
are you serving? How does your work reflect your deepest values?
2. What does a deeply fulfilling day look like for you? From start to finish—what rhythms, relationships,
and roles bring you energy, joy, and peace?
3. Who are you surrounded by, and how do they elevate your life? What relationships shape your
world? Who challenges, supports, and inspires your next level?
4. How does your home environment fuel your growth? What does your physical space feel like? Is it a
place of creativity, peace, connection, or inspiration?
5. What keeps your mind and body strong, focused, and ready? What practices energize your
leadership? How are you showing up for your health and resilience?
6. What legacy are you quietly building—day by day? What do you want people to remember about
you? How are your actions shaping that vision right now?
7. How do you define abundance—and how do you share it? Think beyond money. What are you
giving generously? How do you multiply value for others?
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www.MiguelJoeyAviles.com

Storytelling & Connection Challenge: Every Story Matters, Every Story Counts
True inclusion isn’t just about who’s in the room, it’s about whose stories are heard.

Over the next seven days, take one intentional step each day to amplify
connection, honor stories, and bring more humanity into how you lead, listen, and
show up. Because when we share our stories, and help others rise through theirs,

we build culture, we build community.

www.joeyaviles.com

CONNECTION
           CHALLENGE

DAY 1:
Speak Like You Belong 

Challenge: Share a personal moment that shaped who you are — in a meeting,
email, or 1:1. Model vulnerability by replacing “perfect answers” with real stories.
Reflection: How did your story invite others to open up or see you differently?

DAY 2:
Listen Beyond Words

Challenge: In your next conversation, ask someone, “What’s a story that shaped
how you lead or live?” Then, simply listen, no fixing, no interrupting.
Reflection: What did you learn about them that data or metrics could never tell
you?

DAY 3:
Magnify What Makes You Human

Challenge: Write down one belief your inner critic has whispered this week.
 Now, rewrite it with compassion. Example: “I’m not ready” → “I’m learning in real
time — and that’s brave.”
Reflection: What changes when your self-talk becomes self-leadership?

DAY 4:
Pass the Mic

Challenge: In your next team meeting, invite someone else to share their story or
insight. Visibility is not a solo act, it’s a shared spotlight.
Reflection: How did giving the mic away strengthen connection or trust?

DAY 5:
Celebrate the Everyday Hero

Challenge: Publicly recognize someone whose story, kindness, or courage has
inspired you — especially if they’re often unseen.
Reflection: How did your acknowledgment help their story ripple through others?

DAY 6:
Bridge Cultures, Share Context 

Challenge: Ask a colleague from another region or culture to share a custom,
tradition, or belief that matters to them. Then share one of your own.
Reflection: What did you discover about belonging across borders?

DAY 7:
Write Your Future Story

Challenge: Imagine yourself five years from now, being invited to share your story
on a global stage. Write a short paragraph about what you want to say — and who
you’ve become.
Reflection: What small decision today brings that story closer to reality?

16

When I tell my story, I heal. 
When I listen to yours, I grow.

 When we share them both ---> WE RISE.



Next Week:

Within One Month:

Within Three Months: 

As a result of what I learned, I am going to ...

My Key AHA Moments are:

I know I am succeeding with my learnings when....

90-Day Follow Up: After ninety days, assess your progress.

How well did you accomplish your objectives? 

What in your work environment supported you in
achieving your goals? 

What in your work environment blocked you in
achieving your goals? 

What ongoing goal(s) will you now strive to 
achieve?

17

E V E R Y  S T O R Y  M A T T E R S  A C T I O N  P L A N
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Choose to Live blends the depth of a manifesto with the utility of a guided workbook—nearly 400 full-
color pages built to train the muscles of modern leadership: emotional intelligence, conviction,
reinvention, and connection.

Built on the ALIVE Method—a five-part leadership framework shaped through years of hands-on work
with Fortune 500 teams—this book delivers practical strategies that translate into measurable impact:

Lead with precision by taming fear in
four deliberate moves
Craft a five-year vision rooted in lived
experience and purpose
Spark real connection in 60 seconds or
less through empathy bursts
Manage well-being like a high-stakes
asset: body, mind, and boundaries
Turn resistance into progress with the
Five Laws of Elevation and a 30-Day
Challenge

This is the kind of tool people return to—
during pivots, plateaus, or moments that call
for reinvention. 
It’s not just a read. 
                  It’s a system to help people rise.

The Blueprint for BOLD Leadership, The Blueprint for BOLD Leadership, 

Real Connection, Real Connection, 
Unstoppable ResilienceUnstoppable Resilience

andand

Choose to LiveChoose to Live

ABOUT THE BOOKABOUT THE BOOK

From former Chief of Global
Culture Transformation,

Leadership Strategist, in-
demand Keynote Speaker,

Lead Researcher and
Executive Coach

Joey Avilés  

https://choosetoliveshop.com

https://choosetoliveshop.com/

