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In a fresh and entertaining style, Miguel shares

transformational principles that will inspire and equip

participants to embrace justice, equity, diversity and inclusion

as mission multipliers. The importance of DEI has not

translated over time into equal representation in senior

leadership positions. The talent war, generational changes

and the expectation for belonging have shifted tradition

talent management models and leadership requirements.

Despite the best intentions, organizations and communities

continue to experience inequality, systemic oppression,

discrimination and injustice. How can we prepare community

leaders to become inclusive HEROES? Inclusive HEROES own

the responsibility to crush inequity, stereotypes, and the

divide in our communities by showing up with an untamable

positive spirit guided by the principles of Humility,

Empowerment, Responsibility, Openness, Expression and

Supportiveness. 

This D&I Leadership Workshop will serve as a manifesto to ignite your participants to go and make change happen

through the power of inclusion. As challenges and constant change within our communities continue to take root

and become even more prevalent, Inclusive Development Network members will need to step into dynamic and

demanding situations that will require the mindset of resilient, agile and inspiring change makers. What can the

Inclusive Development Network members do to most effectively deal with Justice, Equity, Diversity and Inclusion –

JEDI challenges? This energetic and inspirational Workshop will answer questions like: How to become an Inclusive

HERO in a disruptive environment? How to ignite equity-mindedness within each community? The case scenarios,

simulations, role plays, videos, exercises and open discussions executed on this Workshop will help Inclusive

Development Network members to take the role of Inclusive HEROES to shift paradigms in local communities.

COVID-19, race relations unrest, financial crisis: community leaders are being challenged to operate in

environments with no clear answers. A new kind of leadership is needed to lead during times of uncertainty. So

how can Inclusive Development Network members help community stakeholders at any level, embrace Inclusion

and Diversity as a way of life? This workshop will provide a framework to facilitate inclusive workplace cultures that

allow everyone to thrive. This session will identify specific steps and actions you can take to create a workplace

culture with psychological safety. You will learn steps that can help you facilitate the right workplace interventions

to drive engagement, increase performance and create a culture of belonging. Through captivating stories and

thought-provoking exercises, this session will provide you with the tools needed to facilitate the right workplace

interventions to increase employee engagement and performance amid chaos.
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ABOUT 

MIGUEL
Miguel Joey is an international D&I Thought
Leader with over a decade of experience in
government organizations with over 800,000
employees across 6,500 locations. Former
National President of Young Government
Leaders (YGL), a non-profit organization with
over 12,000 members. Recognized as one of the
Top 100 Executive Leaders by Diversity MBA
Magazine and featured as an Inclusion
Innovator by the Society of Human Resources
Management (SHRM), Miguel is the
first civilian in the history of the US Coast Guard
to become the Chief of Diversity and Inclusion.
He is a D&I Thought Leader with over a decade
of experience at the Department of Defense
(DOD), the Department of Interior
(DOI), and the Department of Homeland
Security (DHS). 

GLOBAL D&I CONSULTANT
KEYNOTE SPEAKER

COACH

He is a TEDx speaker,
Author of the e-book “Hispanics 101: How
to Recruit, Manage and Grow your
Hispanic Workforce” and has been
featured at the Washington Post, the
Chicago Tribune, Telemundo, the Change
Management Conference, the Human
Capital Institute, the SHRM Talent
Management and D&I Conferences,
Fortune 500 companies, and other global
organizations. He is the creator of the
keynotes Inclusive HEROES: Creating a
Culture of Belonging; How to Become a
Change-Maker in Today’s World; and
Hispanics 101: How to Recruit, Manage and
Grow your Hispanic Workforce.
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D&I Leadership Reaction
Course: Bridging the Divide

m e e t s  t h e  h i g h e s t  l e g a l  a n d  m o r a l  o b l i g a t i o n s  t o
a c h i e v e  f u l l  a c c e s s ,  e q u i t y ,  a n d  r e s p e c t  f o r  a l l  p e o p l e ;
w o r k s  c o n s i s t e n t l y  t o  d i s m a n t l e  d i s c r i m i n a t o r y  b a r r i e r s ;
e n g a g e s  a l l  c i t i z e n s  a s  p a r t n e r s  f o r  c h a n g e ;
u s e s  a n  i n c l u s i v e  d e c i s i o n - m a k i n g  p r o c e s s ;
v a l u e s  d i v e r s i t y  r a t h e r  t h a n  f e e l s  t h r e a t e n e d  b y  i t ;
r e m a i n s  a l e r t ,  r e s p o n d s  q u i c k l y  a n d  p r e v e n t s  r a c i s t  i n c i d e n t s .

M i s s i o n  G o a l :  
B r i d g i n g  t h e  d i v i d e  a m o n g  c o m m u n i t i e s  t h r o u g h  d i a l o g u e ,  c u l t u r a l
e x c h a n g e ,  a n d  s t r a t e g i c  D E I  m a n a g e m e n t .   

M i s s i o n  B r i e f i n g :
I n  2 0 1 7 ,  a  F e d e r a l  A g e n c y  c o m p l e t e d  t h e  m o v e  o f  a  m a j o r  d i v i s i o n  c o m p r i s e d
o f  3 0 0 0  e m p l o y e e s  ( 1 7 . 5 %  A f r i c a n  A m e r i c a n ,  1 2 . 5 %  H i s p a n i c ,  4 5 %  F e m a l e )  t o  a
p i c t u r e s q u e  c i t y  s u r r o u n d e d  b y  h i l l s  i n  W e s t  V i r g i n i a .   B a s e d  o n  t h e  2 0 1 0
c e n s u s ,  t h e  p o p u l a t i o n  o f  t h i s  c i t y  i s  9 5 . 9  p e r c e n t  w h i t e ,  1 . 5  p e r c e n t  H i s p a n i c ,
2 . 1  p e r c e n t  A f r i c a n  A m e r i c a n ,  0 . 3  p e r c e n t  A s i a n  a n d  0 . 2  p e r c e n t  o t h e r .  T h e  c i t y
h a s  a  p r e d o m i n a t e l y  C h r i s t i a n  f a i t h  c o m m u n i t y  b u t  a l s o  i n c l u d e s  a  s m a l l  J e w i s h
c o n g r e g a t i o n .  T h e  C a t h o l i c  C h u r c h  i s  t h e  l a r g e s t  d e n o m i n a t i o n  i n  t h e  t o w n ,
w i t h  t h e  B a p t i s t  C h u r c h  s e c o n d ,  a n d  t h e  M e t h o d i s t  C h u r c h  h a v i n g  t h e  m o s t
c o n g r e g a t i o n s  i n  t h e  c i t y .  T h o u g h  t h e  t o w n ’ s  e a r l y  b u s i n e s s  w a s
m a n u f a c t u r i n g ,  i t  h a s  n o w  b e c o m e  a  c o m m u n i t y  m o s t l y  o f  p r o f e s s i o n a l s  ( 5 8 . 9
p e r c e n t  w h i t e  c o l l a r ) ,  w i t h  o v e r  7 0  p e r c e n t  o f  t h e  c i t i z e n s  h i g h  s c h o o l
g r a d u a t e s .  O n e  e v e n i n g ,  e x a c t l y  a  m o n t h  a f t e r  t h e  m a j o r  m o v e ,  t h e  p o l i c e
d e p a r t m e n t  r e c e i v e d  a  c a l l  a t  1 2 : 4 3  a m  r e p o r t i n g  “ a n  i n t e n s e  f i r e  c o m i n g  f r o m  a
b a r r e l  i n  f r o n t  o f  a  h o m e . ”  O f f i c e r s  a r r i v e d ,  e x t i n g u i s h e d  t h e  f i r e ,  a n d  s a w  w h a t
a p p e a r e d  t o  b e  w o o d  i n  t h e  s h a p e  o f  a  c r o s s .  T h e  i n c i d e n t  o c c u r r e d  i n  t h e
h o m e  o f  a n  A f r i c a n  A m e r i c a n  F a m i l y  w i t h  2  y o u n g  c h i l d r e n .  B o t h  f a t h e r s  w o r k
a t  t h e  F e d e r a l  A g e n c y ’ s  d i v i s i o n  t h a t  r e c e n t l y  m o v e d  t o  t o w n .

C h a l l e n g e :
Y o u  h a v e  b e e n  a s s i g n e d  a s  o n e  o f  t h e  i n a u g u r a l  m e m b e r s  o f  a  t a s k  f o r c e  i n
c h a r g e  o f  b u i l d i n g  a  p l a n  t o w a r d s  a n  i n c l u s i v e  c o m m u n i t y  t h a t …
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U s i n g  t h e  c o n c e p t  o f  B r a i n  ( d a t a ) ,  H e a r t  ( s t o r i e s )  a n d  S o u l  ( b e h a v i o r s )
p a r t i c i p a n t s  a r e  r e q u i r e d  t o  p r e s e n t  a  c r e a t i v e  s t r a t e g y  t o  g a i n  D E I
s u p p o r t  f r o m  m e m b e r s  o f  t h e  D o m i n a n t  G r o u p / M a j o r i t y .
P a r t i c i p a n t s  w i l l  n o t  h a v e :  1 )  A l l  t h e  r e s o u r c e s  n e e d e d  t o  c o m p l e t e  t h i s
a s s i g n m e n t ;  2 )  D e t a i l e d  i n f o r m a t i o n  a b o u t  t h e  c h a l l e n g e ;  3 )  F u l l  a c c e s s  t o
d a t a  o r  s p e c i f i c  i n f o r m a t i o n  o n  h o w  t o  a d d r e s s  t h e  c h a l l e n g e .
P a r t i c i p a n t s  h a v e  f u l l  a u t h o r i t y  t o  f i l l  i n f o r m a t i o n  g a p s  w i t h  c r e a t i v i t y  a n d
u s e  A N Y  a p p r o a c h  ( p r e s e n t a t i o n ,  r o l e  p l a y ,  v i d e o ,  d i s c u s s i o n ,  e t c . )  t o
s o l v e  t h e  m i s s i o n .
T e a m s  w i l l  h a v e  a  t o t a l  o f  3 0  m i n u t e s  t o  b r a i n s t o r m  a n d  c o l l a b o r a t e  t o
d e v e l o p  a  5 - m i n u t e  p r e s e n t a t i o n  s h o w c a s i n g  a  s o l u t i o n  t o  t h e  m i s s i o n .

R e q u i r e m e n t s :

N o t e s :
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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