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Individual Reflection:

Reflect on a time when you experienced a@

. What was the crisis about?
2.What did you experience during the crisis?

3.What lessons did you gain(organizationally/Personally)?

&
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A lack of self awareness is

poison. Reflection and review

is the antidote.

James Clear - Atomic Habits




Accelerate

Awareness

11  Self-Awareness
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1.5 Organizational Awareness
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SELF-

Awareness

www.MiguelJoeyAviles.com

Where do you stand
emotionally and

mentally?



SELF-

Awareness

www.MiguelJoeyAviles.com

9 Key Questions to Ask Yourself

I. Recall 5 life experiences that have helped define who
you are

2.Where do you stand emotionally and mentally?

5.Are you ready for the hard work of connecting across
differences?

4. What are three of your most important personal
values, and how can standing by these beliefs benefit
you in the future?

3.In what ways does your job help you improve as a
person? How can you ensure that this will continue in

the future

MJA@migueljoeyaviles.com 202-855-4727 © 2023 MJA & CO



Cultural

Awareness

www.MiguelJoeyAviles.com

What are the diversity,
equity, and inclusion

angles of this situation?



6 Culturally Intelligent Questions to Ask:

. What is the diversity or inclusion angle of this situation?

2.list potential unintended consequences. Identify the
‘maximum harm perspective,” then ask how realistic that
outcome is.

5.Determine whether the current situation has any historical or
organizational precedent or implications. What was done well

in that other situation? Poorly? What lessons can be learned

from the past?

C u I t u r a I 4.List any stereotypes that may be relevant to the decisions or
topic at hand.

5.Note the potential symbolic messages within a negatively-
received decision.
Awa re n eSS 6.Ask, “What symbolic messages will result because of this
decision from the perspective of different groups?”
o Explore the diversity dimensions in the next slide to help
define how you should move forward and what is the

consequences of doing so.

WILLIAMS, D. (2020). THE COVID-19 DEI CRISIS ACTION STRATEGY GUIDE: RECOMMENDATIONS TO DRIVE
INCLUSIVE EXCELLENCE. ATLANTA, GA: CENTER FOR STRATEGIC DIVERSITY LEADERSHIP & SOCIAL INNOVATION
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5 Actions We Often Forget
When Getting Crisis Ready

I. Pursue representation of relevant diversity

° [ ]
O rga n |Za t I O n a I dimensions, starting with work functions.

2. Design a crisis engagement plan with an inclusion

Awareness

3. Shift from "diversity of thought™ to productive

conflict.
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Dimensions

of Diversity
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"the complex, cumulative way in which the effects of multiple forms of
discrimination (such as racism, sexism, and classism) combine, overlap, or
intersect especially in the experiences of marginalized individuals or
groups.”



Individual Reflection:

Reflect on a time when you experienced a@

1. What was the crisis about?
2.What did you experience during the crisis?

5.What surprising truths did you gain from the crisis

(organizationally/Personally)? m

&
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Questions kEveryone
Should Ask Themselves

Gary W. Lewandowski Jr. Ph.D.
The Psychology of Relationships

Culturally Intelligent

° Williams, D. (2020). The COVID-19
Questions to AsK o e e

Recommendations to Drive

Inclusive Excellence. Atlanta, GA:
Center for Strategic Diversity
Leadership & Social Innovation
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Awareness Work

Is HARD-WORK
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Stands for

Accelerate

Awareness

) ALIVE Takeaways

What surprising truths did you
gain from the crisis?
Self-awareness: ASK-Where do
you stand emotionally and
mentally?

Cultural Awareness: ASK- What
are the DEl angles of this
situation?

Shift from Diversity of Thought
to Productive Conflict.

www.MiguelJoeyAviles.com



Stands for

Leverage

Belonging




More than
40% of surveyed
emergency
dispatchers
reported high

levels of burnout
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300 dispatchers
|

across nine US.

cities received a

weekly email for

six weeks






The Stories We Tell: Peer Discussion Exercise

Share your crisis story. Listen with curiosity and ask questions to better
understand.

1.What was the crisis about?

Show up with curiosity and non judgment.
2.What did you experience during the crisis?

3.What surprising truths did you gain from the crisis

(organizationally/Personally)?
4.What was the impact?
5.What actions did you take?

6.What actions were not executed?

7.What was the purpose of the crisis?




ALIVE lakeaways

e (reate space for storytelling.
Stands for e Embed storytelling during team
meetings, interactions with
customers, peers, subordinates,
or even leadership.
Le\/e I'a ge e Schedule storytelling time
during large-group check-ins,
small-group breakout sessions,

B e I Ol gi N g and one-on-one meetings.

www MiguelJoeyAviles.com






Stands for

Instill

Gratefulness
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Of the nearly 1 million soldiers in their ", #g® MIT SLOAN MANAGEMENT REVIEW

sample, only 12% received an award of ’ 3 To P P E R F RM E R
any type during the five years they ran

the study.

HAVE A
- SUPER POWER

Study followed almost | million

U.S. Army soldiers for nearly five years
They saw four times as many awards
earned by happiest soldiers compared
with those who were unhappiest

.
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Threo Using Signature

Gratitude Visit Good Things ~

Strengths in a New
. Way

Prepare and present a Write down 3 things that ) s Complete online 3

500-word testimony of went well each day and ™ assessment and then use g

gratitude to someone a { Wwhat caused those things '\i: one of their top strengths
who changed your life for to go well for one week. “ig‘ in a new way each day for =

the better. a week.

Source: Top Performers Have a Superpower: Happiness
BY PAUL B. LESTER, ED DIENER, AND MARTIN SELIGMAN



Using
Signature Strengths
in a New Way

HIGH 5 TEST

% Joey's - Tools to Make it Happen @

222222222222

( QR

ode ME

\L




» ALIVE Takeaways

e lop performers have a
Qe o superpower: Happiness
® Measure happiness and
oratefulness
e Start your gratefulness practice
Instill iyt
o Gratitude Visit
o Three Good Things

Gratefu I Nness o Using Signature Strengths in

a New Way

; ;? Vives www.MiguelJoeyAviles.com
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Stands for

Value
Vulnerability






Y Restoring Faith

: : Pausing to Listen
in Leadership
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Value
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Our Nation’s Current Workplace Landscape

Recent surveys suggest...

6% 4%

1%

of U.S. workers reported at least one symptom of a of respondents said their workplace conditions had of workers reported that they will be looking for
mental health condition. contributed to at least one mental health challenge. workplaces that support mental health in the future.
Source: Source: Source:

Mind Share Partners’ 2021 Mental Health at Work Mind Share Partners’ 2021 Mental Health at Work APA's 2022 Work and Well-being Survey results (4
Report (2 Report 2

www.MiguelJoeyAviles.com
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o : L Bl BN S EBs
GROUP DISCUSSION:

Share your story about a time when you experienced a

Crisis.

‘Step 1 - Individual Reflection O

1. What was the crisis about?
*Step 2 - Peer Discussion

2.What did you experienced during the crisis?
‘Step 3 - Pairs joi i ff d
5.What was the impact of the crisis P al.rs ! O"_‘ P gro.ups o7 Totl an
share: what is similar? what is new? Get ready

(organizationally/Personally)? to share

4.What actions did you take?

‘Step 4 - Plenary (Let's share highlights)

5.What actions were not executed?

6.Any lessons learned?

/.What was the purpose of the crisis?



ALIVE Takeaways

e o become fluent-in-human,

oet comfortable with
Stands for vulnerability.

e Pause to listen to feelings and
core concerns.

e Make time to connect through

Va I e micro-exchanges
e Shift mindset about work.

e Show humility and model

® @
Vulnerability iyl
%_ - wwwMiguelJoeyAviles.com



Stands for

Flevate &

Empower




Collective

Answer the

Call Agenda

Shared
Measurement

Backbone

ONIGHT

Elevate &
Empower

Organizations Systems

Mutually

Continuous

Reinforcing

Communication e
Initiatives

www.MiguelloeyAviles.com MJA@migueljoeyaviles.com 202-855-4727
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» ALIVE Takeaways

e [he last pillar is a challenge to
answer the call to elevate and
Stands for empower others.
e [imes of crisis demand a collective
impact approach:
o Common agenda
Ele\/ate & o Shared measurement systems
o Mutually reinforcing
competencies

Em pOW@ r o Continuous communication

o Backbone organization

; f vitee www MiguelJoeyAviles.com



Accelerate

Awareness

What surprising truths did
you gain from the crisis?
Self-awareness: ASK-Where
do you stand emotionally and
mentally?

Cultural Awareness: ASK-
What are the DH angles of
this situation?

Shift from Diversity of
Thought to Productive
Conflict.

lLeverage
Belonging

Create space for
storytelling.

Embed storytelling during
team meetings, interactions
with customers, peers,
subordinates, or even
leadership.

Schedule storytelling time
during large-group check-
ins, small-group breakout
sessions, and one-on-one
meetings.

Instill
Gratefulness

Top performers have a
superpower: Happiness
Measure happiness and
gratefulness

Start your gratefulness
practice today:

Gratitude Visit

Three Good Things

Using Signature Strengths
in a New Way

)

Value
Vulnerability

To become fluent-in-
human, get comfortable
with vulnerability.

Pause to listen to feelings
and core concerns.

Make time to connect
through micro-exchanges
Shift mindset about
work.

Show humility and model
vulnerability

Elevate and
Empower

The last pillar is a challenge to
answer the call to elevate
and empower others.

Times of crisis demand a
collective impact approach:
Common agenda

Shared measurement systems
Mutually reinforcing
competencies

Continuous communication
Backbone organization
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How was our keynote today?

‘ ‘ To Access ALL resources including a full copy of the presentation
please take two minutes to share your feedback

2. Enter this code on the
screen

ALIVE

Let's stay in touch!
€ www.migueljoeyaviles.com migueljoeyaviles
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1. Scan this QR code
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or go to talk.ac/joeyaviles
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