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Strengthening Diversity in Advertising and Marketing

1. Read the scenario and understand the background and recruitment challenge presented
by Visionary Ads.

2. Analyze the recruitment challenge and brainstorm strategies to develop a
comprehensive recruitment strategy to attract Hispanic professionals with expertise in
marketing, advertising, and cultural insights.

3. Answer the top three questions provided, addressing the recruitment challenge
comprehensively.

4. Discuss and develop a recruitment plan within the given time frame.

5. Present your strategies and tactics in a concise and organized manner.

Background:

Visionary Ads recognizes the value of diverse perspectives in creating effective campaigns and
aims to recruit Hispanic talent to enhance creativity and cultural relevance in their work. Your
goal is to design a recruitment strategy highlighting the agency's commitment to
multiculturalism and appealing to highly qualified Hispanic professionals.

Recruitment Challenge:

Your challenge is developing a comprehensive recruitment strategy to attract Hispanic
professionals with expertise in marketing, advertising, and cultural insights. The strategy should
effectively communicate the agency's commitment to diversity, multiculturalism, and the
opportunities for growth and creativity that Visionary Ads offers.

Top Three Questions:

1. How can Visionary Ads effectively showcase its commitment to multiculturalism and
diversity during recruitment to attract Hispanic professionals with expertise in
marketing, advertising, and cultural insights?

2. What strategies can Visionary Ads employ to create a talent pipeline of Hispanic
professionals by building relationships with educational institutions, industry
organizations, and community networks?

3. In what ways can Visionary Ads demonstrate the value it places on cultural relevance
and understanding in advertising campaigns to attract Hispanic professionals who are
passionate about creating impactful and inclusive marketing messages?
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Answer Key:

1. How can Visionary Ads effectively showcase its commitment to multiculturalism and
diversity during recruitment to attract Hispanic professionals with expertise in
marketing, advertising, and cultural insights?

e Develop a dedicated section on the company website that highlights the agency's
diversity initiatives and shares specific success stories of campaigns that
successfully connected with Hispanic audiences, showcasing the agency's track
record in cultural relevance.

¢ Implement a mentorship program where current Hispanic employees can serve
as mentors to new hires, providing guidance and support while also fostering a
sense of inclusivity and representation within the agency.

e Organize networking events and partnerships with Hispanic professional
organizations to create platforms where candidates can engage directly with
agency representatives, learn about the agency's commitment to diversity, and
explore career opportunities.

e Leverage social media platforms to actively engage with Hispanic communities,
sharing culturally relevant content and engaging in conversations highlighting the
agency's understanding and appreciation of Hispanic culture.

2. What strategies can Visionary Ads employ to create a talent pipeline of Hispanic
professionals by building relationships with educational institutions, industry
organizations, and community networks?

e Establish long-term partnerships with universities and colleges by offering guest
lectures, workshops, and internships that give students practical exposure to the
advertising industry and the agency's multicultural approach.

e Launch a scholarship program specifically targeting Hispanic students pursuing
degrees in marketing, advertising, or related fields, showcasing the agency's
commitment to supporting and empowering Hispanic talent.

e Collaborate with industry organizations and associations focused on diversity and
inclusion in advertising, participating in panel discussions and speaking
engagements to raise awareness about the agency's dedication to
multiculturalism and attract top talent.

e Foster relationships with local community networks and organizations that
support Hispanic professionals by sponsoring events, volunteering, and actively
participating in initiatives that align with the agency's values.

3. In what ways can Visionary Ads demonstrate the value it places on cultural relevance
and understanding in advertising campaigns to attract Hispanic professionals who are
passionate about creating impactful and inclusive marketing messages?

e Establish a dedicated multicultural insights team within the agency, consisting of
professionals with diverse cultural backgrounds who can contribute their unique
perspectives and ensure cultural relevance in campaigns.
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e Develop partnerships with Hispanic-owned businesses and organizations to co-
create campaigns that authentically represent the Hispanic community and
demonstrate the agency's commitment to accurate cultural representation.

e Implement employee resource groups focused on cultural diversity, providing a
platform for employees to share their insights, ideas, and experiences related to
multicultural marketing, fostering a collaborative and inclusive environment.

e Offer ongoing professional development opportunities for employees, such as
workshops and training sessions on cultural intelligence, unconscious bias, and
diversity in marketing, reinforcing the agency's commitment to continuous
learning and growth in the field of multicultural advertising.
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