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Increasing Diversity in Leadership Posi5ons 
 

Instruc5ons: 
 

1. Review the scenario and understand TechVantage Solu<ons' objec<ve to increase 
diversity in leadership posi<ons. 

2. Analyze the recruitment challenge presented and brainstorm strategies to iden<fy and 
aCract highly qualified Hispanic candidates. 

3. Answer the three provided ques<ons to address the recruitment challenge effec<vely. 
4. Discuss and develop a comprehensive recruitment plan within the given <me frame. 
5. Prepare a brief presenta<on summarizing the recruitment plan, including strategies and 

tac<cs. 
 
Background: 
TechVantage Solu<ons, a global technology company, recognizes the importance of fostering 
diversity in leadership posi<ons. As part of their strategic ini<a<ves, they aim to recruit highly 
qualified Hispanic professionals to fill these senior roles. This scenario presents a recruitment 
challenge where par<cipants will develop strategies to iden<fy and aCract Hispanic candidates 
with the necessary skills and experience for leadership posi<ons in the tech industry. 
 
Recruitment Challenge: 
Develop strategies to iden<fy and aCract highly qualified Hispanic candidates who possess the 
necessary skills and experience for leadership posi<ons within the tech industry at TechVantage 
Solu<ons. 
 
Top Three Ques5ons: 
 

1. How can TechVantage Solu<ons establish a strong employer brand that appeals to highly 
qualified Hispanic professionals and posi<ons the company as an inclusive and diverse 
workplace for leadership roles in the tech industry? 

2. What strategies can TechVantage Solu<ons implement to proac<vely iden<fy and engage 
Hispanic professionals with the necessary skills and experience for senior leadership 
posi<ons in the tech industry? 

3. How can TechVantage Solu<ons ensure its selec<on process for leadership posi<ons is 
inclusive, fair, and unbiased while also considering the unique experiences and 
perspec<ves Hispanic candidates can bring? 

 
 
 
 
 
 
 
 


