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Expanding into a State with a Strong La2n American Presence 
 
Instruc2ons: 
 

1. Review the background and recruitment challenge presented. 
2. Iden=fy poten=al strategies to a?ract candidates with a strong understanding of the 

La=n American market. 
3. Answer the top three ques=ons that address the recruitment challenge. 
4. Discuss and develop a recruitment plan within the =me limit. 
5. Prepare a brief presenta=on summarizing the recruitment plan. 

 
Background: 
QuickStop Convenience Store, a leading retail chain, plans to expand its opera=ons into a state 
with a significant La=n American popula=on. To ensure a successful entry into the market, 
QuickStop aims to recruit a diverse team that understands the local culture, language, and 
business prac=ces prevalent in the La=n American community. This scenario presents a 
recruitment challenge where par=cipants must iden=fy and a?ract candidates who understand 
the La=n American market. 
 
Recruitment Challenge: 
Par=cipants have 30 minutes to solve the recruitment challenge. The challenge revolves around 
iden=fying and a?rac=ng candidates with a deep understanding of the La=n American market. 
 
Top Three Ques2ons: 
 

1. How can QuickStop effec=vely a?ract and engage candidates with a strong 
understanding of the La=n American market and cultural nuances beyond simply 
emphasizing fluency in Spanish? 

2. What strategies can QuickStop implement to build partnerships and connec=ons with 
local La=n American community organiza=ons to enhance recruitment efforts? 

3. How can QuickStop ensure its recruitment process effec=vely assesses candidates' 
understanding of the La=n American market, including consumer preferences, 
purchasing behaviors, and cultural sensi=vity? 
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Answer Key: 
 

1. How can QuickStop effec=vely a?ract and engage candidates with a strong 
understanding of the La=n American market and cultural nuances beyond simply 
emphasizing fluency in Spanish? 

• Develop targeted recruitment campaigns that highlight the importance of 
cultural understanding and the ability to adapt to the La=n American market. 

• Showcase QuickStop's commitment to diversity and inclusion, emphasizing the 
value placed on candidates with knowledge of the La=n American culture and 
market. 

• Leverage social media plaWorms and online communi=es popular among the 
La=n American community to reach and engage poten=al candidates. 

• Organize networking events and partnerships with local La=n American 
organiza=ons to establish rela=onships and a?ract qualified candidates. 

• Offer cultural sensi=vity training and language support programs to demonstrate 
QuickStop's investment in ongoing employee development. 

 
2. What strategies can QuickStop implement to build partnerships and connec=ons with 

local La=n American community organiza=ons to enhance recruitment efforts? 
• Conduct research to iden=fy relevant local La=n American community 

organiza=ons, chambers of commerce, or business associa=ons that align with 
QuickStop's target market. 

• Reach out to these organiza=ons to explore partnership opportuni=es, such as 
joint events, career fairs, or sponsored ini=a=ves. 

• Offer internships, scholarships, or other educa=onal programs targeted at the 
local La=n American community to establish connec=ons and build a pipeline of 
future talent. 

• Par=cipate in community events and sponsor local cultural celebra=ons to 
demonstrate QuickStop's commitment to the La=n American community. 

• Provide resources or training sessions for employees to engage with the La=n 
American community and foster rela=onships. 

 
3. How can QuickStop ensure its recruitment process effec=vely assesses candidates' 

understanding of the La=n American market, including consumer preferences, 
purchasing behaviors, and cultural sensi=vity? 

• Develop interview ques=ons beyond language proficiency, focusing on 
candidates' knowledge of the La=n American market, consumer trends, and 
cultural nuances. 

• U=lize case studies or scenarios during interviews to assess candidates' ability to 
apply their understanding of the La=n American market to prac=cal situa=ons. 

• Provide candidates with a project or presenta=on opportunity to showcase their 
insights into the La=n American market and their ability to tailor strategies 
accordingly. 
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• Include panel interviews or group exercises that simulate real-world scenarios 
where candidates can demonstrate their understanding of the La=n American 
market and collaborate with others. 


