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Bridging the Skills Gap in STEM Fields Instruc9ons: 
 

1. Read the scenario and understand the background and recruitment challenge presented 

by HealthScience Solu>ons. 

2. Analyze the recruitment challenge and brainstorm strategies to develop effec>ve 

strategies and ini>a>ves to aBract highly skilled Hispanic candidates with STEM 

backgrounds. 

3. Answer the top three ques>ons provided, addressing the recruitment challenge 

comprehensively. 

4. Discuss and develop a recruitment plan within the given >me frame. 

5. Present your strategies and tac>cs in a concise and organized manner. 

 
Background: 
HealthScience Solu>ons is a leading company in the pharmaceu>cal industry with a strong focus 

on scien>fic advancements and innova>ve healthcare solu>ons. Recognizing the importance of 

diversity in STEM fields, the organiza>on aims to bridge the skills gap by aBrac>ng more 

Hispanic talent into key posi>ons. The company believes recrui>ng and empowering Hispanic 

professionals with STEM backgrounds can drive innova>on, improve pa>ent care, and 

contribute to the organiza>on's growth. 

 

Recruitment Challenge: 
The challenge is to develop effec>ve strategies and ini>a>ves to aBract highly skilled Hispanic 

candidates with STEM backgrounds and provide them with opportuni>es for professional 

growth and career advancement within HealthScience Solu>ons. The goal is to create a diverse 

and inclusive workforce that leverages Hispanic professionals' unique perspec>ves and talents 

in driving scien>fic innova>on and healthcare excellence. 

 

Top Three Ques9ons: 
 

1. How can HealthScience Solu>ons design recruitment programs and partnerships to 

aBract highly qualified Hispanic candidates with STEM backgrounds? 

2. What ini>a>ves can be implemented to provide skill development and career 

advancement opportuni>es specifically tailored to Hispanic professionals in STEM fields 

within the organiza>on? 

3. How can HealthScience Solu>ons foster a culture of inclusion and support the growth 

and reten>on of Hispanic talent in STEM posi>ons, ensuring their con>nued success and 

contribu>on to the organiza>on? 

 

 

 

 

 

 

 


